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Pebble Leadership™ :
Small actions, Big
Impact

A collaborative team culture doesn't live in vision
statements or townhall meetings. It lives in the
micro-moments between them. Teams DMs. “You
got this” nods. Peer coffee chats. We call these
small significant micro actions Pebbles. Pebble by
pebble, action by action, leaders strengthen
foundations of trust, sponsorship, belonging,

appreciation and growth in order to build more
connected workplaces.

Pebble Leadership in Action
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Emoji support on team chat
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Celebrate a win
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Align on an expectation
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Give real-time feedback
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