KEYNOTE TWO

Meet The Moment: Creating
Cultures of Trust, Action &
Accountability

Description

Employees are struggling with a profound
sense of disconnection. And it's taking a
heavy toll: burnout is accelerating, innovation
is stalling, collaboration is breaking down.
Leaders have a pivotal role to play.

The challenge is clear: without empowering
connection, personal ownership and
belonging, organizations risk losing their
competitive edge. Gallup found that 70 % of
the variance in team engagement can be
attributed to the team’s manager, yet how
often do we equip our leaders with the tools
to create thriving, happier and more
productive teams?

It's time to set leaders up for success. Gain
practical tools to build a culture of trust and
innovation and as a people leader, drive
transformation in an empowering way. Walk
away feeling ignited, inspired and ready to
spark happier, deeply connected teams
around you.
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Key Learnings:
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Leverage active listening as a
trust building tool & way to inspire
vision and purpose - especially
executing on organizational
transformation & strategy

Communicate fransparency &
alignment to help participants
feel part of something bigger and
process real-time information in a

complex & technological world

Learn how to co-create a space
of psychological safety in any
team environment

Discover everyday ways to
showcase your Leadership
Presence to increase buy-in,
empathy and personal
accountability across teams and

ﬁm

geographies
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